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MEET THE TEAM

The Cultural Vitality Program provides the resources necessary to establish a
new department at CFCH, transitioning existing staff and hiring new staff into
their roles for impactful programming. These additional human resources and
specialized skill sets—in project design and management, impact evaluation, and
communications—are central to the success of the program and provide critical
support to curators and other teams across CFCH. The team brings a diversity of
fresh knowledge, experience, and networks to the Center and works together to
create and implement strategies to advance our Cultural Vitality Program goals.

Halle Butvin
Program Director

~——

Halle joined CFCH as director of special projects
in 2016, following three years as an advisor at the
Smithsonian’s Office of International Relations.
She brings fifteen years of experience designing
and implementing impact-driven, community-
based programming around the world. Halle
leads the cultural vitality team and is responsible
for expanding the reach of the program through
partnerships and new funding opportunities.

Hali Dardar,
Language Reclamation and
Media Project Coordinator

———o

Hali brings seven years of experience in
collaborative project management, research

in new media design, optimizing program
workflows, and community-based Indigenous
language reclamation. She supports our language
revitalization and indigenous media initiatives
with project design and management.

Cecelia Halle,
Strategic Communications Assistant
L ——

Cecelia just completed her Bachelor of Arts at
The George Washington University. She previously
worked with Amalia Cordova as an Indigenous
Media Hub intern and brings experience in

event planning, education programming,
communications, and graphic design.

Sloane Keller,
Cultural Industries Project Coordinator

o———

Sloane brings ten years of experience in
designing and implementing sustainable
management and operations solutions for small
businesses and nonprofits in the United States
and around the world. She supports our cultural
industries initiative with project

design and management.

Claudia Foronda,
Program Administrator

—

Claudia brings seven years of experience as a
manager at Smithsonian Folkways Recordings,
handling sales, procurement, and administration.
Her knowledge and background of Smithsonian
systems are invaluable to cultural vitality projects,
ensuring efficient management of human and
financial resources.

Yuri Horowitz,
Cultural Heritage Tourism Manager

——————o

Yuri leads the Center’s projects focused on
developing sustainable and community-based
cultural heritage tourism experiences in partner
communities. Prior to joining CFCH, he spent
over twenty years working throughout the travel
and tourism industry in more than eighty-five
countries—from front-line hospitality to high-level
tourism planning and policy.

Anne Sandager Pedersen,
Impact Evaluation Specialist

———————o

Anne has been with CFCH for seven years and
transitioned from project management into
leading our impact evaluation efforts. She is
developing our first impact evaluation framework
and step-by-step guide for measuring impact of
cultural vitality projects. Anne conducts surveys
and field research, and supports the design,
development, and implementation of cultural
vitality projects.
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Nils Langer speaks with students on Fohr,
Germany, about studying North Frisian.
Photo courtesy of Nils Langer
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INDIGENOUS
MEDIA
INITIATIVE

Led by CFCH Curator Amalia Cordova, the
Indigenous Media Initiative seeks to create a
platform for learning about and engaging with
the production of Indigenous media in the
digital age.

In February, the Fifth Annual Mother Tongue
Film Festival highlighted and honored the
role of language in community life and the
people who tell these stories with four days
of programming across the Smithsonian and
Washington, D.C. The Festival is a part of
Recovering Voices, a collaboration between
CFCH, National Museum of the American
Indian, and National Museum of Natural
History. For the first time our team was able
to conduct a visitor survey to gauge impact of
the films presented at the Festival. A five-year
report on the Mother Tongue Film Festival is
forthcoming.

Planning work on the Indigenous Media
Hub began earlier this year. Prior to COVID-19
travel restrictions, our team had planned to
host conversations at a range of conferences
and events. With these events canceled, we

are now working digitally to develop the
structure of the Hub’s online platform. This
includes ongoing consultations with film

practitioners and an internal design week to
refine the concept to approach the changes
in digital use. The first steps, now underway,
will provide technical support to partners to
upgrade their content management systems.
In addition to providing this often-under-
resourced service to our partners, the upgrades
will ensure that the Hub will be able to easily
surface content available on their websites.
Along with developing a site structure and
content timeline, we aim to launch the first
web prototype of the Hub by the end of the
calendar year.

2019 was designated by the United Nations
as the International Year of Indigenous
Languages (IYIL). Our team worked with
more than thirty partner organizations
throughout the year to present major

public programs—both nationally and
internationally—on Indigenous languages. In
total we presented over fifty films to an in-
person audience of more than 5,000 people,
and produced five web outputs, including our
own bilingual Mother Tongue Film Festival
website. Building on this work and key
partnerships, our team is well-positioned to
develop meaningful activities for the upcoming
UN Decade of Action for Indigenous
Languages launching in 2022.
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Film still from Restless River, a Inuk film made
by Marie-Helene Cousineau and Madeline Ivalu
screened at the 2020 Mother Tongue Film Festival.


https://mothertongue.si.edu/
https://mothertongue.si.edu/
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Weavers at work at the Gagyel Llundrup
Weaving Centre in Thimphu, Bhutan.

Photo by Jake Naughton



https://myarmenia.si.edu/en/
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icipates in Last Whispers, an audiovisual
d a virtual reality experience made by

at the 2019 Mother Tongue Film Festival.

Photo courtesy of Lena Hertzog







