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On cover: Women weave traditional Bhutanese textiles on back-

strap looms at the Gagyel Lhundrup Weaving Center, a private
weaving enterprise in Thimphu, Bhutan. The loom is integral to
Bhutan’s rich weaving heritage. Photo by Jake Naughton
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Screenshots from the:Makerspace Expands!' Workshop
Series, which brought together makers from the U.S.
and Kazakhstan for interactive sessions via Zoom.

Introduction

It is impossible to overstate the impact the
COVID-19 pandemic has had on our lives
and our work. In a typical year, the Smithso-
nian Center for Folklife and Cultural Heritage
reaches nearly one million people through the
Smithsonian Folklife Festival and year-round
programming. The impact of this programming
is deep—providing in-person opportunities for
education and meaningful cultural exchange.
The physical distancing measures and travel re-
strictions required to defeat the pandemic im-
mediately curtailed this important means of ed-
ucation, connection, and impact. Around the
world, these measures threatened, if not fully
diminished, collective cultural practice. At the
same time, sheltering in place with loved ones
ushered in a return of storytelling and opportu-
nities to create family history in the home. For
many, it has been a chance to share, to recon-
nect with and revitalize traditions of language,
cooking and making.

It is in this context that we re-envisioned our
approach to cultural vitality work, with reflec-
tive and collaborative projects to increase access
to knowledge and tools. We swapped in-person
exchanges and workshops with virtual versions,
adapting and learning alongside our partners.
Our Sino-Tibetan Linguistics Research Meth-
odology Workshop went virtual, and we sup-

ported our partners at Nankai University and
the Institute on Collaborative Language Re-
search (CoLang) to build websites with access to
educational materials. We supported the Moth-
er Tongue Film Festival's pivot to digital, reach-
ing a dramatically larger audience than in years
past. We brought our cultural industries work
online as well, with new virtual exchanges in
Kazakhstan, digitization of training materials
in Armenia, and digital convenings of the Af-
rican American Craft Initiative. We also looked
to the future, establishing new partnerships,
and writing and winning proposals for cultural
vitality projects in Armenia, Bosnia and Herze-
govina, China, Kazakhstan, and Tunisia. As we
look forward to a new normal that will allow us
to once again work face-to-face with our com-
munity partners around the world, we will do
so with a new suite of digital tools and skills to
bolster our efforts.

In the pages that follow, we highlight the re-
sults of our language vitality, Indigenous media,
and cultural industries work through five areas
that impact the vitality of cultural practices: in-
creasing awareness and mutual understanding,
changing attitudes and motivations, increasing
capacity of local partners, increasing market ac-
cess, and improving overall conditions for cul-
tural practices.
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Film still from The Fishers of Dar (200l), directed by Lina Fruzzetti
and Akos Ostor, screened at the 2021 Mother Tongue Film Festival.
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“The experien‘f/e was very impacttul for

our team because we don't have many |
opportunities to speak with people from
other language \communities or with outside

experts who are }mowledgeable and y /

passionate about language revitalization.
A

P
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After participating in a panel, team

members felt honored and respected. Thank \\

»you for making this festival not only happen,
| butlhappen with a deep quality, empathy,

" -agdunderstanding of issues.and people.”

— Mother Tongue Film Festival participant

Increased awareness &
mutual understanding

Definition

The audiences for our program activities in-
crease their knowledge, participate in dialogue,
and develop shared understanding and empa-
thy for diverse perspectives.

How we do this
Creating public-facing events and campaigns.

Utilizing online platforms and engaging with
the media.

Promoting broader knowledge sharing across
diverse stakeholders.

In numbers
The programs have reached a total of 42,164

people.

Mother Tongue Film Festival

Like so many other festivals and events, the
sixth annual Mother Tongue Film Festival went
digital in 2021—extending programming from
a four-day, in-person event to one hundred days
of virtual screenings and discussions.

Centered around the theme “The Healing Pow-
er of Storytelling,” the Festival opened on In-
ternational Mother Language Day, February 21,
and ran through the end of May. We presented
forty-five films—a mix of feature length, short
films, documentaries, and fiction films, cover-
ing thirty-nine languages and twenty-six re-
gions of the world. In addition to screenings,
we hosted fourteen online events, including an
opening ceremony with remarks from Smith-
sonian Secretary Lonnie Bunch, Q&A sessions,
and panel discussions with the filmmakers and
cultural activists, the majority of whom are In-
digenous.

This year, the Festival experienced a significant
increase in interest from both filmmakers sub-
mitting their works, inquiries about corporate
sponsorship, and private and foundation do-
nations. The Festival was also highlighted on
several prominent media platforms, including
the New York Times and Cultural Survival. The
increased attention is a result of the dedicated
communications assistance that supported the
Festival this year and its emerging recognition
in the field. We also took the time to reflect, pre-
paring a five-year report looking back at the Fes-

tival’s evolution and impact since its inception.



https://mothertongue.si.edu/
https://www.nytimes.com/2021/03/27/at-home/things-to-do-this-week.html
https://mailchi.mp/culturalsurvival.org/imld2021?e=34ff11df40
https://folklife-media.si.edu/docs/folklife/mother-tongue/Five-Year-Report_2021.pdf
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American Craft Forum: Making as Medicine

American Craft Forum: Design Solutions

Yerevan Magazine Announcement

American Craft Forum: (Re)centering Craft in our Social Lives

African American Craft Initiative Press Release

Creativity in the “In Between”: New Models of Craft Education

African American Craft Initiative Summit Reflection

Fairytale Spinning Like a Wheel

Once Upon a Time a Lullaby: Music and Parenting during COVID-19

Inside Qut: A Contemporary Artist's Reflection on the Pandemic and Beyond

What is a Mother Tongue Film?

Animating the Mother Tongue: An Indigenous Language Playlist

How Storytelling Heals

Center Signs Five-Year Agreement with Union of Artisans of Kazakhstan

Armenian Genocide & A Culture of Survival

In Their Own Words: The Himalayan Languages of Sichuan Workshop

Center Partners with The New Medina to Elevate Tunisian Creativity and Culture

La Prochaine Génération: The Next Generation of Louisiana French Speakers

In My Grandmother’s House; Lessons in Visual Anthropology and Storytelling

Language Revitalization in Reflection: Six Years of the Mother Tongue Film Festival

Anush Ghukasyan sits at the
installation site of “Inside Out” in
Nubarashen, Armenia.

Photo by Nelly Gevorgyan

Cultural Vitality in
Folklife Magazine

While implementing the cultural vitality ini-
tiatives, the team is also writing articles about
the programs for the Center’s online Folklife
Magazine to share the work to an even larger
audience. Within the past year, twenty articles
were published, reaching thousands of readers.

The opportunity to write for the Folklife Magazine’s Chronicling
Culture in Crisis series fostered the creation of new collaborations
between different artists from diverse countries (France and
Armenia) and showed that artists didn’t stop creating during the
pandemic and lock down and their voices became nurturing in
scope and bold in scale.

— Nairi Khatchadourian
Senior Museum Specialist, My Armenia Program
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https://folklife.si.edu/magazine/american-craft-forum-making-as-medicine
https://folklife.si.edu/magazine/american-craft-forum-threads-of-change
https://folklife.si.edu/news-and-events/yerevan-magazine-highlights-my-armenia-cultural-heritage-tourism-experiences-for-local-travelers
https://folklife.si.edu/magazine/american-craft-forum-forging-resilience
https://folklife.si.edu/news-and-events/makers-summit-african-american-craft-initiative
https://folklife.si.edu/magazine/models-of-craft-education-creativity-in-between
https://folklife.si.edu/magazine/reflections-2020-african-american-craft-summit
https://folklife.si.edu/magazine/evnmag-armenian-lacemaker-armine-poghosyan
https://folklife.si.edu/magazine/crisis-armenian-lullaby-history-covid
https://folklife.si.edu/magazine/crisis-inside-out-anush-ghukasyan-installation
https://folklife.si.edu/magazine/what-is-a-mother-tongue-film
https://folklife.si.edu/magazine/mother-tongue-indigenous-language-animation
https://folklife.si.edu/magazine/how-storytelling-heals-mother-tongue-film
https://folklife.si.edu/news-and-events/center-agreement-union-of-artisans-kazakhstan
https://folklife.si.edu/armenian-genocide-culture-survival
https://folklife.si.edu/magazine/own-words-himalayan-languages-sichuan
https://folklife.si.edu/news-and-events/center-partners-with-the-new-medina-tunisian-culture
https://folklife.si.edu/magazine/crisis-next-generation-creole-french
https://folklife.si.edu/magazine/lessons-visual-anthropology-storytelling
https://folklife.si.edu/magazine/mtff-language-revitalization-six-years-mother-tongue-film-festival
https://folklife.si.edu/magazine/series/crisis
https://folklife.si.edu/magazine/series/crisis
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Changed attitudes
and motivations as
foundation for action

Definition

As a result of our projects, community mem-
bers and other stakeholders feel valued, respect-
ed, seen, and included in cultural vitality work.
Accordingly, they are motivated, enthusiastic,
and inspired to sustain their cultural practices.

How we do this
Acknowledging the relevance and importance
of the cultural practice.

Utilizing an inclusive, collaborative process to
develop and design our projects.

Creating and/or using replicable platforms,
tools, and media that effectively serve our audi-
ences and benefit our partners.

In numbers
286 cultural heritage professionals trained.

Sakha Youth Video Workshop

Language vitality depends greatly on the com-
munity members’ attitude toward their own
language. We design programs with commu-
nity partners to foster motivation and positive
attitudes among language users and learners.
In the Sakha community in Russia, there is a
pronounced language shift among children and
teenagers aged eight to thirteen. This summer,
we're partnering with the community to offer
a social media and video-editing workshop,
which aims to increase language use while in-
stilling a sense of ownership and belonging in

Sakha youth.

Tus Maith "at-home” Irish

Language Training Series

This series is developed by Sustaining Minori-
tized Languages in Europe (SMiLE) researchers
at Oidhreacht Chorca Dhuibhn, a community
organization located on the Dingle peninsula.
It supports caregivers in using Irish with their
children through the production and dissemi-
nation of nine high-quality online videos, each
of which is designed to encourage and model
language use for different types of family-life
scenarios.

Makerspace Expands! Workshop Series
Developed in collaboration with the U.S. De-
partment of State, American Councils for In-
ternational Education, and the Union of Ar-
tisans of Kazakhstan, this four-part series of
STEAM-focused cultural heritage workshops
brought together makers from the U.S. and
Kazakhstan for interactive sessions pairing
storytelling with opportunities to make and
learn. The workshops targeted youth and tested
practices to build interest in traditional culture
through fun, collaborative virtual experiences.

Sino-Tibetan Language and Linguistic
Research Methodology Workshop

As with other events, we partnered with Nan-
kai University to offer the workshop virtually in
August 2020. The two-week workshop trained
fifty-two students from Tibetic and other mi-
nority nationalities languages in linguistics and
language description, language and cultural
documentation, and approaches to multilin-
gualism. The workshop was bilingual in Man-
darin and English and participants discussed
the basics in linguistic elicitation methods and
cultural documentation.

To motivate and attract youth, the workshop
demonstrated how students can film cultural
activities and use these films to elicit linguistic
information. Dr. Mary Linn presented a lec-
ture on how attitudes impact whether you use
a language, highlighting what different groups
across her research are doing to maintain lan-
guages and how these actions can and will make
an impact. She also co-taught a workshop on
video documentation.

Professor You-Jing Lin (Beijing University)
talks with students at the 2018 Sino-
Tibetan Language and Linguistic Research
Methodology Workshop. Photo courtesy
of Shanghai Normal University

“I started to pay more attention to the current situation of my own
language and gained a deeper understanding of my first language.”

“The workshop helped me improve in all aspects such as language

survey, linguistic analysis, and thesis writing.”

— Participant comments from the Sino-Tibetan Lanquage and Linguistic Research

Methodology Workshop impact survey
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Increased capacity
of local partners , — |
to support | |

cultural vitality ~ — 7

Definition

We support local partners to strengthen their
networks, improve access to resources, and in-
crease their ability to use skills and knowledge
to sustain cultural practices.

How we do this
Understanding the specific needs, challenges,
and opportunities in each community.

Engaging cultural practitioners and profession-
al educators in our activities.

Convening stakeholders to forge new networks
and relationships.

In numbers

There were twenty-eight -capacity-build-
ing activities including twelve trainings, six
events, and the development of ten education-
al resources.

African American Craft Summit

Grappling with the dual-pandemics of racism
and COVID-19, we began a series of dialogues
with African American makers in 2020 to as-
sess their needs and establish a foundation for
networking and exchange between community
members and crafts organizations. From Octo-
ber 6 to 8, we hosted the African American Craft
Summit, bringing together sixty-eight makers
from across the United States to collaboratively
develop a list of recommendations for how the
broader cultural sector can best support African
American makers. A summary of the Summit
with the list of recommendations and feedback
was published in the Summit Report.

African American Craft

Organizations Think Tank

Following the African American Craft Summit,
we hosted the African American Craft Orga-
nizations Think Tank from May 25 to 27, 2021,
bringing together thirty-three African Amer-
ican organizations working in the craft sector.
Just as the aim of the Summit was to connect
and ensure the Initiative was hearing directly
from African American makers and under-
standing their specific needs, perspectives, and
concerns, the Think Tank provided an oppor-

“I am very happy to be able to participate in the workshop. I was
ableto preserve audio and video recordings of my hometown’s
language and let myself know that the protection of my ethnic

culture is very important.”

L

/7 N\

— Participant at the Online Workshop for Speakers of Eastern Himalayan | )

Languages of Sichuan

tunity to center the voices of African American
organizations that are oftentimes overshadowed
in broader craft discussions. A report on these
conversations is forthcoming.

Online Workshop for Speakers of East-
ern Himalayan Languages of Sichuan

Situated in Southwestern China, Sichuan Prov-
ince is home to as many as thirty-one diverse
languages. Many of these languages have be-
come endangered or threatened by the ongoing
process of urbanization as speaker communities
shift towards using dominant languages such as
Standard Tibetan or Standard Chinese. To ad-
dress these issues, in June 2020 we supported
an online workshop for community linguists
in Sichuan to develop language-documenta-
tion projects. Forty-five students participated in
lectures and meetings with experts on linguis-
tic diversity issues, project design, video docu-
mentation best practices, and grant-writing for
language and cultural documentation funding
sources. Participants then created project de-
signs and pitched ideas to a panel of experts
for feedback and revision. Three of the pitched
projects were used for group collaborative cap-
stone projects. Students left the workshop with
an understanding of language-documentation

AN /

—_—

best practice, experience in language-documen-
tation projects, pitching project ideas, and writ-
ing grants to access the necessary resources. The
project reflects a replicable training model and
a proven project design with constructive feed-
back for future iterations. The team is currently
working with the same scholar to provide a sec-
ond iteration of the workshop in summer 2021
that incorporates feedback from the first proj-
ect.

An Indigenous Language

Advocate’s Guide to Reflection

We partnered with the Multicultural Initiative
for Community Advancement (MICA) on its
Next Steps pilot project, which provides inten-
sive training and mentoring in leadership and
capacity-building for North American Indig-
enous language programs. Through this part-
nership, we are developing a self-study digital
guide for Indigenous leaders of community
language programs to strengthen their activities
through reflection exercises. This guide to self-
study follows the Center’s success with the Oral
History Interviewing Guide (translated into Ka-
zakh, Russian, and Tibetan).
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https://folklife-media.si.edu/docs/folklife/cultural-sustainability/African-American-Craft-Summit-Report.pdf
https://folklife.si.edu/news-and-events/center-presents-think-tank-meetings
https://folklife.si.edu/news-and-events/center-presents-think-tank-meetings
https://folklife.si.edu/the-smithsonian-folklife-and-oral-history-interviewing-guide/smithsonian
https://folklife.si.edu/the-smithsonian-folklife-and-oral-history-interviewing-guide/smithsonian

Increased access to
new markets

Definition
As aresult of our activities, partners and stake-
holders have access to new markets, providing
opportunities for increased income and a better
understanding of their customer and/or con-
sumer base.

How we do this
Research and build understanding of existing
local markets.

Cultivate networks and relationships in desired
markets.

Directly connect artists to new markets oppor-
tunities.

In numbers
We connected [44 culture bearers to new mar-
kets.

Folklife Festival Marketplace

We worked with the Folklife Festival team on
the launch of the Center's new collaboration
with NOVICA, the world’s largest social impact
retailer for artisans and craftspeople around the
world. We supported the inclusion of Armenian
artisans, who reported a great deal of satisfac-
tion with the opportunity to be represented in
the international craft market, especially during
the pandemic. Several have already received re-
stock orders in larger amounts than the initial
orders placed. Over the next year we will be
working with NOVICA to include artisans from
other cultural vitality projects.

Aslamazyan Sisters Gallery Shop
Museum shops can be an excellent source
of revenue for artisans. We worked with the
Aslamazyan Sisters Gallery and Teryan Cul-
tural Center in Armenia to pilot a new model
for artisan collaboration with museum shops.
The project enabled the renovation of the mu-
seum shop, along with participation of more
than twenty artisans from across Armenia who
created handmade products inspired by the
Aslamazyan sisters’ paintings and sculptures.
To promote the shop and the collaboration, the
My Armenia team also made short artistic vid-
eos featuring selections of the products. Despite
low tourism numbers, the shop reopened with
record sales in September 2020.

An arrangement of handmade crafts for sale in the
Smithsonian Folklife Festival Marketplace, operated in
partnership with NOVICA. Photo courtesy of NOVICA

“We value each chance to represent
Armenian culture with of our hand-painted
scarves. Every piece transmits the Armenian
spirit and this unprecedented opportunity
to collaborate with NOVICA and to be a
part of the Smithsonian Folklife Festival
Marketplace allowed us to make our country
and culture known to the world.

— 1

—
-~

With this cooperation we werg able to expand
our production and create employment
spaces for the community, A

—Azatuhi and Anna Stepanyan, Sunny Art

=~

N
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https://myarmenia.si.edu/en/guide/experience/tour-gallery-mariam-and-eranuhi-aslamazyan-sisters/
https://youtu.be/nKZkixIKW48
https://youtu.be/nKZkixIKW48
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Improved conditions
for cultural practices

Definition

We support our local partners to improve civic,
structural, organizational, economic, or physi-
cal contexts for the cultural practice.

How we do this
Advocating for official recognition and status of
the cultural practice.

Inspiring change in organizational structures,
such as government bodies, the education sec-
tor, and funding agencies.

Activating institutional leverage and expertise
to establish partnerships and develop frame-
works.

Establishing new spaces to practice, such as
trainings and workshops, cultural centers, web-
sites, or other places to learn or perform.

In numbers
We activated two memoranda of understand-
ing (MOU) agreements and three websites.

Extension of five-year MOU with Nan-
kai University

Originally signed in 2016, this agreement set the
foundation for the Sino-Tibetan Language and
Linguistic Research Methodology Workshop.
This extension of the MOU recommits to our
partnership with Nankai University to collab-
oratively develop trainings in linguistics and
ethnographic field methods, promote academic
and educational exchanges, facilitate research,
and provide access to expertise and publica-

tion opportunities. The MOU and the resulting
partnership have brought structural and organi-
zational changes in Trans-Himalayan language
education and will now continue through 2026.

Website for the Sino-Tibetan

Language and Linguistic Research
Methodology Workshop

Given the implications of more than a year with-
out travel, our team recognized the need for im-
proved access to information in digital formats.
Working with Nankai University, we developed
a multilingual website to host workshop con-
tent from past Institutes, which will not only
serve the Trans-Himalayan language communi-
ties, but also serve as a model and resource for
other language vitality training.

Institute on Collaborative Language
Research (Colang) website

Similarly, with our planned CoLang workshops
for 2020 canceled, we began discussions around
improved access to information. CoLang is a bi-
ennial summer institute for community-based,
collaborative linguistics and language revital-
ization, which blurs the lines between commu-
nity and academia, learners and facilitators.
The collaborative, non-institutional project
migrates host institutions every two years and
is controlled by a rotating board of communi-
ty-language workers and linguists. The lack of
institutional framework and consensus-driven
governance makes it difficult for the project to
maintain a centralized website.

We leveraged our expertise in institutional
framing and consensus-driven project design
to lead the CoLang advisory board to create a
web committee and develop a centralized web-
site. The goal of the forthcoming site is to create
a functional digital space for training materials
from previous Institutes while also building the
capacity of the CoLang committee’s web design

decision-making framework to allow the com-
mittee to easily collect feedback and react with
meaningful changes to the site.

New MOU with Union of Artisans of
Kazakhstan

This agreement recognizes our joint efforts to
research, promote, and sustain Kazakhstan’s
cultural heritage and creative industries. It cov-
ers commitments to building knowledge and
skills related to traditional Kazakh crafts, in-
cluding documentation processes, and develop-
ing and co-hosting trainings targeted at youth
and craftspeople. The five-year agreement also
lays the foundation for building national and
international awareness of, and market oppor-
tunities for, Kazakhstan’s craft enterprises and

craftspeople.

Research studies on youth attitudes
and textile consumption in Bhutan
Over the past three years of collaborative work
with the Royal Textile Academy of Bhutan
(RTA), we have heard repeated concerns over
the future of hand-loomed textiles. This year,
we worked with a local research firm to conduct
nationwide surveys capturing data on the con-
sumption of hand-loomed textiles and youth
attitudes toward weaving. The analysis and re-
ports from these surveys will shape future pro-
gramming at the RTA and will serve as a critical
evidence base for national policy to protect this
cherished cultural practice.

Tamara and Bulbul Kapkyzy show the
Center’s Cultural Sustainability team
different forms of traditional felt
carpet-making outside of Almaty,
Kazakhstan. Photo by James Deutsch

“The webinar with the participation of recognized Kazakhstani and
American artists and masters in their field has become a valuable
experience for us. We discovered new things for ourselves and tried
to be interesting and useful to the participants. We hope that we
will be remembered by them for our love and dedication to art.”

— Aizhan, Makerspace Expands workshop participant
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Cultural Vitality

at the Center: , — <
Increasing ( |
Organizational ~ _ ~
Capacity to Achieve

Our Mission

Our team brings diverse experience and knowl-
edge to the Center, and over the last year we've
contributed to improvements in administrative,
project management, and communications pro-
cesses and procedures.

Communication strategy and

website redesign

To address a long-standing challenge of effec-
tively communicating the Center’s work online,
we conducted a thorough analysis of the Cen-
ter’s digital outputs, reach, and engagements.
The findings, collected in this report, include
a home-page redesign to support better reach
and communicate the depth and breadth of the
Center’s programs, research, and expertise. Our
team is leading the Center’s first user-experi-
ence research project to inform the redesign.

Innovation of the Center’s

project management

We are committed to impact at all stages of our
work. This commitment starts with evaluative
thinking at the early project design phase, de-

veloping project descriptions with clear goals,
strategies, and methodologies. An example
is the African American Craft Initiative 2020
Program Description. The evaluative process
includes working with the Results Framework
Model to imagine different steps of the project
and the intended outcomes. This process has
led curators and program staff to think more
strategically about impact and how to commu-
nicate the impact of their programs. Examples

include the SMILE 2020 Impact Report or the
African American Craft Summit Report.

Benchmarking and improving the
Center’s internship program

Developed in collaboration with the U.S. DeOur
evaluative thinking methods also led to a clos-
er look at the Center’s internship program. In
2019, we surveyed 111 former interns, which led
to the creation of a Center-wide Internship Re-
view Committee. The Committee investigated
the findings of the survey with a focus on the
need for internship stipends, networking op-
portunities, and the direction and structure of
the Center’s internships, providing a full report
for Center leadership to implement improve-
ments in the program.

Improved administrative

processes and tools

As our work expands and more resources flow
into cultural vitality work, we are working close-
ly with administrative staff across the Center to
ensure efficient and effective workflows. To date,
this has resulted in an improved onboarding
procedure and the development of a procure-
ment planner platform to make procurement
processes more transparent for staff.

Puppeteer and AACI Summit participant Schroeder Cherry
performs with one of his handcrafted puppets.
Photo courtesy of the artist
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“The Summit was absolutely /A/MAZING. It

was wonderful to connect to/so many fellow

African-American makers—/who share many of

the same thoughts that I do about existing in this

space. "PLEASE” keep this going.”

— Participant at the African American Craft In\ztigtive MaketsySuimmnit
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https://www.dropbox.com/s/czsohewfdntcgsw/Digital%20Comms%20Report%20-%20Editorial%20Team.pdf?dl=0
https://folklife-media.si.edu/docs/folklife/cultural-sustainability/African-American-Craft-Initiative-2020-Program-Description.pdf
https://folklife-media.si.edu/docs/folklife/cultural-sustainability/African-American-Craft-Initiative-2020-Program-Description.pdf
https://www.dropbox.com/s/ljjei5xj6oh47hy/CFCH%20Results%20Framework.pdf?dl=0
https://www.dropbox.com/s/ljjei5xj6oh47hy/CFCH%20Results%20Framework.pdf?dl=0
https://folklife-media.si.edu/docs/folklife/smile/2020-SMiLE-Impact-Report.pdf
https://folklife-media.si.edu/docs/folklife/cultural-sustainability/African-American-Craft-Summit-Report.pdf
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Where We Are Headed

Over the last year we've engaged in significant
relationship and opportunity development,
writing more than $1.9M in new project propos-
als.

Continuing cultural industries

work in Armenia

We led the proposal process for an additional
$375K in USAID project funding for the My Ar-
menia Cultural Heritage Tourism Program be-
fore it ends in December 2021. Building on My
Armenia’s activities and impacts, we worked
with the Armenian government and Diaspora
organizations to move forward on the Home-
coming campaign, an effort originally designed
as part of My Armenia but postponed due to the
pandemic and the 2020 war with Azerbaijan.

To date, Diaspora organizations have commit-
ted an additional ~$650K to the effort, which
will encourage Armenians around the world to
travel to Armenia. We are also in the process of
writing proposals for ongoing artisan and festi-
val work in Armenia, as well as a training series
on protecting heritage in complex emergen-
cies—a partnership with Smithsonian’s Cultur-
al Rescue Initiative.

Extending our work with

Tibetans in China

Our USAID-funded work with ethnic Tibetans
in China began in 2014, with extensive documen-
tation of nomadic cultural practices, language
vitality work, and artisan training programs. In
June 2021, USAID officially extended the pro-
gram through FY2024 (~s$140K), with ongoing
activities to support exchange opportunities for
Tibetan cultural heritage practitioners and new
projects to support Tibetan artisans and com-
munity-based cultural heritage tourism experi-
ences.

New cultural industries

projects in Tunisia

In June 2021, we kicked off work planning for a
new three-to-five-year project with Chemonics
International (~$694K), supporting their work
on the USAID Visit Tunisia program. Building
on activities developed through the My Arme-
nia Cultural Heritage Program, our team will
support efforts in community-based cultural
heritage tourism development and an artisan
initiative. This exciting new project builds on
Tunisia is Life, a new collaboration launched
this spring with The New Medina in Tunisia.

New cultural industries trainings

in Bosnia and Herzegovina

In July 2021 we will kick off a new partner-
ship with Chemonics International in Bosnia
and Herzegovina (~$32K). Our team will lead
in-person trainings in community-based, cul-
tural heritage tourism development and festi-
val-making.

Digitizing endangered Georgian music

In June 2021, our colleagues at the Ralph Rinzler
Archives were notified of their successful appli-
cation for the U.S. Ambassador’s Fund for Cul-
tural Preservation. Our team will support the
archives staff and local partner V. Sarajishvili
Thilisi State Conservatoire to digitize endan-
gered Georgian choral recordings. This project
funds Center staff to travel to Georgia and will
complement our future efforts in the country.

“In this moment of challenge

and possibility, Tunisia Is Life
reminds us of the creative
innovation that exists globally
and of creatives who embrace
heritage to evolve society. Perhaps
our stories will be a catalyst for
more to ask: what can America
learn from Africa? And what can
Tunisia teach the world?”

— Mark Gonzales, New Medina
Co-Founder

~ e

N

A reimagined illustration of the interior
of the design studio at The New Medina.
Photo courtesy of The New Medina



https://culturalrescue.si.edu/
https://culturalrescue.si.edu/
https://folklife.si.edu/news-and-events/center-partners-with-the-new-medina-tunisian-culture
https://www.thenewmedina.com/
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